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COLUMBIA IRRIGATION DISTRICT BOARD MEETING
June 5, 2026

CALL TO ORDER

President Shawver called the meeting to order at 9:00 a.m. Present at the meeting were:
Vincent Shawver, President Curt Strifert, Secretary/Manager
Dallas Ayde, Vice-President Lila Freshment, Recorder
Neil Martin, Director Jeff Sperline, Attorney

Sherri Thackham, Director
Marilyn Dickenson, Director

Guests: Tex and Locha Bender

APPROVAL OF AGENDA

Director Thackham motioned to approve the agenda as submitted. Director Martin seconded the motion.
Motion carried.

PUBLIC COMMENT

Mr. & Mrs. Bender attended the meeting to request assistance from the District with damages to their
home that they attribute to canal seepage. The landowner stated that water is no longer entering the
property following installation of the canal liner. Mr. & Mrs. Bender were advised to complete and submit
a damage claim form to the District for review and consideration.

CONSENT AGENDA

Minutes of May 15, 2026
Director Thackham motioned to approve the minutes of May 15, 2026. Director Martin seconded the
motion. Motion carried.

May Vouchers

Voucher 01 Reimburse Revolving Fund $249,577.53
Voucher 02 International Water Screens $346,628.75
Voucher 03 SePRO Corporation $ 66,645.71

Total All Vouchers $662,851.99

The Board reviewed and discussed May Vouchers. Director Thackham moved to approve the vouchers as
submitted. Director Martin seconded the motion. Motion carried.

Director Thackham motioned to transfer $112,921.05 from the Capital Improvement fund for materials
purchased this year for projects to the O&M fund. Director Martin seconded the motion. Motion Carried.
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April Financial Statement

The Board reviewed and discussed the April Financial Statement.

OLD BUSINESS

Work Orders by Division
The Board reviewed and discussed the work orders in their respective divisions.

IWS Headgate Cleaner/Ecology Grant

Mr. Strifert provided an update on the screen project. He reported that once project payments are made,
the District can submit a reimbursement request to Ecology for 75% of the project costs, totaling
approximately $268,000. The remaining 25% reimbursement will be requested after the project is fully
operational, which is expected to occur in September.

Conservation Plan

Mr. Strifert reported that he spoke with Justin from Trout Unlimited this week regarding the conservation
plan. Due to project timing, an amendment was submitted to update the project dates and is expected to
be returned within one to two weeks. He noted that the funding remains secured, with $250,000 allocated
for development of the conservation plan. A consulting firm is expected to be selected within
approximately eight weeks.

Bond Discussion

Mr. Strifert presented preliminary financing estimates for potential bond funding options. He reviewed
projected annual payments for both $8 million and $5 million bond amounts under 15-year and 20-year
repayment terms.

Ecology Gate Grant

Mr. Strifert reported that the final project report has been submitted and all identified errors have been
corrected. The project is now in the reimbursement phase, with the District expecting reimbursement of
approximately $60,000 for the three Rubicon gates that were awarded funding.

Columbia Center Blvd Trailer Court
Moved to Executive Session.

Senior Water Letter — Ecology Response
Moved to Executive Session.

NEW BUSINESS

Operations Report

Mr. Strifert reported that the crew has been making progress on catching up on work orders. Crews have
completed road improvements at the dam site in preparation for the screen installation project. An aquatic
weed treatment has also been completed. Efforts are continuing to maintain water delivery to the end of
the canal.
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Tenant Lease
Mr. Strifert reported that our tenant is requesting the District sign an assignment of their lease due to new
ownership. Mr. Sperline will review the terms.

Oak Street Bridge — Attorney Cost

Mr. Strifert reported that The County is planning to replace the Oak Street Bridge. They would like Mr.
Sperline to conduct research regarding potential implications regarding the Clean Water Act. The County
has agreed to reimburse up to $2,000 for associated legal fees. The project is still in its early stages, and
additional information is needed from the County before significant time is devoted to it.

2026-27 Canal Automation
Mr. Strifert reported that the District reconsidered a proposed Rubicon gate cost share grant project due to
high costs. After review, it was determined that similar flow measurement accuracy could be achieved
using level sensors and a PLC system at a significantly lower cost. As a result, the District will forgo the

grant project and instead purchase the alternative equipment this year.

Calendar to Fiscal Year Change - Wage Budget
Mr. Strifert discussed aligning the wage budget and union contract schedule with the District’s fiscal year
to improve budget consistency and simplify annual planning.

Director Thackham moved to align wage increases and the union contract effective date with the fiscal
year starting October 1, 2026. Director Dickenson seconded the motion. Motion carried.

EXECUTIVE SESSION

President Shawver moved the meeting into executive session at 10:49 a.m. for 45 minutes, to discuss the
performance of a public employee and legal risks of current or proposed action. The meeting was
extended at 11:35 a.m. for 15 minutes. The meeting was extended at 11:50 a.m. for 5 minutes to 11:52
a.m. The meeting was extended again for 5 minutes to 11:57 a.m. The meeting was moved back into open
session at 12:02 p.m.

DIRECTOR DISCUSSION

A reminder was shared regarding the upcoming joint board tour in Yakima.

ADJOURNMENT

President Shawver adjourned the meeting at 12:02 p.m.
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